
TMEmployee Voice
An IBM product

Real-time employee insights to improve 
business performance

Listen Con�nuously

The NEXT GENERATION Employee Engagement product built on 

IBM WATSON TALENT.
“

”

Time to Act is NowThe World is Changing

Ÿ Employees now have the mindset of 
consumers.

Ÿ The voice of the employee is more powerful 
than ever before.

Ÿ Technology gives us the ear to listen.

Ÿ Collec�ve voice of employees is a compe��ve 
advantage for customers’ buying decision.

Ÿ In absence of an outlet to express their voice, 
employees find other channels to express 
their frustra�on at being ignored.

Organiza�ons are inves�ng
 in Big Data and Analy�cs.

Mobile Usage among employees 
con�nues to rise.

HR professionals shi�ing to  
Strategic Advisors to the business.

@

Shi� from annual surveys to 
Con�nuous Engagement.

Employees today are demanding 
More Transparency and honesty.

Shi� in being More Agile and 
driving change on a constant basis. 
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IBM High Performance Engagement Model

With 30 years of extensive research on High Performance Organiza�on, IBM Kenexa iden�fied the mul�-dimensional 

impact of employee engagement on business results. A key finding of this research states that engagement alone 

is not sufficient to ensure high performance; energized employee must be enabled to reach their full poten�al.
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We provide the end-to-end solu�on organiza�ons need to con�nually listen to employees and drive new ac�ons by:

Listen
Understand your talent

Analyze
Discover valuable insights

Act
Make data driven decisions

Partner with 
trusted advisors 
with 25+ years 

behavioural 
science 

experience.

Survey tailored to 
you to ensure that 
you gain insights 

into your business.

Get a holis�c view 
of your 

organiza�on and 
your results.

Benchmarked 
across geos, 

industries, and job 
func�ons.

Ac�on planning 
made simple to 

drive real change.

Keep your finger 
on the pulse of 

your organiza�on 
through 

con�nuous 
listening.
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Streamlining survey development and 
deployment

Unlocking valuable insights from 
diverse sources

Helping you map con�nuous learnings 
to new ac�ons



Employee Voice�� | An integrated approach to con�nuous listening

Ÿ Advanced analy�cs 
Ÿ Manager 

dashboarding
Ÿ Ac�on Planning

Automa�cally collect 
responses & u�lize 

historical data within 
one framework 
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Onboarding

Exit

Quick Pools

Launch a variety of 
survey types

Create survey using 
content library or 

copy exis�ng survey

Associate to real-
�me OrgMap 

Snapshot

Iden�fy popula�on 
and launch survey
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IBM Watson Talent Insights��

Explore answers 
Get answers to your toughest 
workforce ques�ons by simply 
asking ques�ons.

IBM Watson 
Talent Insights��

A cogni�ve HR analy�cs
experience in Employee 

Voice��

Predict outcomes
Make confident decisions that 
posi�vely impact business results 
by understanding those ques�ons.

Share results 
Create easy to use dashboards 
and analy�cal infographics to 
understand employee insights.

Ease of analysing Employee Voice��

Simple, Natural 
Language

Designed 
for HR 

Explora�on of 
hidden pa�erns 

in your data

You don’t know 
what you don’t 

know

Interac�ve, 
graphical data 

explora�on

Recommends 
the best 

visualisa�on 

Robust 
sta�s�cal 
models

Data scien�st 
in a box 

Storytelling

Drag and drop, 
interac�ve 
dashboards



About InspireOne®

InspireOne® partners with organiza�ons to help manage change scenarios and achieve business results, through 
contextualized and inspiring interven�ons around leadership and people development, strategic alignment and building 
strong sustainable culture.

InspireOne® is a leading consul�ng firm with nearly two decades of experience in offering organiza�onal and leadership 
development solu�ons. We strongly believe that unparalleled success can be achieved when organiza�ons are able to 
transform their most valuable asset - their human capital - to organiza�onal capability.

Performance, Inspired

www.inspireone.in | Delhi Office: +91 124 4827214 | Mumbai Office: +91 22 66978150 | Bangalore Office: +91 80 48535342 

Employee Voice�� | Product features

Requiring results the day a�er 
tomorrow?

Tap into real-�me results in an online 
dashboard as soon as the survey is 

complete.

Wan�ng to use your exis�ng HRIS 
for hierarchy and repor�ng lines?

Leverage the power of a seamless 
front-end integra�on with an HRIS 

such as SAP or Workday.

Hoping for ways to directly engage 
individuals?

Provide every individual with an 
interac�ve, social portal engaging all 
employees with the survey results.

Looking to launch a survey 
tomorrow?

Use IBM’s survey builder to use 
previously conducted survey item 

sets into new ques�onnaires.

Needing to transform data to 
insights?

Use cogni�ve compu�ng based on 
IBM Watson to conduct advanced 

analysis.

Mobile survey response capabili�es

Par�cipants now have a mobile 
experience and can take the survey 

on any device.
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Global Partners 

50+

Network of

countries

300+

Clients 

partnered with

1,00,000

People inspired 

Fortune 500 

Worked with companies 
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