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Helping Leaders Break Barriers

ABOUT OUR SOLUTION

RISE Coaching is InspireOne’s flagship
executive coaching solution, designed
for organizations ready to accelerate
leaders into enterprise and CXO-level
roles. It brings together curated
coaching talent, real-time business
alignment, and digital enablement into a
single, governed solution.

WHAT MAKES THIS
A GAME-CHANGER

WHO IT'S FOR

RISE Coaching is ideal for leaders who
are:
e Transitioning to enterprise/CXO roles
e Managing large-scale teams or P&L
responsibilities
e Leading transformation in fast-
evolving contexts
e Balancing people leadership with
business performance

Truly Scalable

Roll out across functions, levels, or
geographies without compromising
consistency or depth

Business-First
Coaching

Every journey is tightly aligned with
enterprise strategy, not just personal
development

Structured &
Governed

Dual diagnostics, progress
milestones, and senior coach
oversight built into the program

Curated Coach

Experienced, business-savvy coaches

Network handpicked for impact

o Tech platform to streamline
Digitally scheduling, session trackin
Enabled & <

feedback, and analytics
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THE COACHING JOURNEY

e Onboarding on WeAce
e Pre-assessment launch
o Leadership
Perspectives
o 360-degree

e Coaching Progress Review
e Strategic Alignment

e Coaching Progress Review
e Strategic Alignment
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Harvard Business
Publishing Collection

HARVARD BUSINESS PUBLISHING COLLECTION

22,000+ Articles
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How Well Dogs Your Team
Function?

50+ Assessments




SEAMLESS DIGITAL
ENABLEMENT

A secure, end-to-end coaching platform that
manages scheduling, communication, session
tracking, and progress insights— all in one place.
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SELECT COACHES

Deepak Mohla

Enterprise & CXO Level
| Coach | 30+ yrs | 500+ CXO
Coaching Hours |

Sumit Sahni

Enterprise & CXO Level
Coach | 20+ years experience
Strategy & Transformation
Expert

S Muralidharan
Enterprise & CXO Level
Coach | 1000+ Coaching
Hours

Neeta Mohla

Executive Coach | 30+ years
experience | El & Leadership
Specialist

Suman Sethi

Executive Coach

25+ years experience
Leadership & OD Specialist

Craig Gould

Executive Coach

20+ years experience Culture
& Strategy Transformation
Expert

Jyoti Dhir

Executive Coach | 27+ years
experience | Assessment &
L&D Specialist

Rahul Gautam
Executive Coach | 3000+
hours | Leadership
Development, PCC




About InspireOne

We are India’s leading leadership and organization development firm. With more than
25 years of experience in the consulting domain, we help organizations convert their
people and organizational capabilities into corporate value.

We help organizations and leaders achieve sustainable growth through our strategic
framework for developing future ready organizations - RISE. Our solutions are
developed on the global and researched know-how of our global partners - Tack TMI.

Our footprints of delivery capabilities are both national and international backed up
by a team of 1000 consultants across 50 locations and over 80 countries. We deliver
solutions globally and in different languages.

We are exclusive partners to Harvard Business Impact to bring their flagship digital
learning solutions to clients across India.

vikrantsingh@inspireone.in

InspireOne

Www.Inspireone.in Performance, Inspired



